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. . . . pregnancies and healthy
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babies.
Mountain States Early Head Start gﬁ NG 3 e Enhance the development
Hybrid {"Head"" of very young children.
October 3,2024 - 10:00 a.m.-12:00 p.m. e Promote healthy families.

Policy Council Member Attendance: PY 2024-2025

Name & Title Center and # of
Representative Type Present | Absent # of unexcused
Absences Absence

Policy Council Members

Brandy Mendy, Chairperson Parent Representative X

Kendra Bartlett Parent Representative X

Brooke France Parent Representative X 1-Aug.
Chantel Petchel, Secretary/Treasurer Parent Representative X

Heather Piper Parent Representative X 1-Oct.
Karen Yother Jannus Board Liaison X

LaTanya Keough - NIC Head Start Community Representative X

Kristin Moody — Safe Passage Community Representative X

Staff Present: Aleta Garcia-Clute, Jana Brooks, Karen Dapron, Irene Dreith, Jennifer Hepinstall, Sarah
Howell, Catie Kotmel, Melissa Bennett.

Call to order: Brandy called the meeting to order at 10:15am.
Roll Call/Membership Attendance: Completed via sign-in sheet.
Previous Meeting Minutes: Members reviewed minutes from the September 2024 meeting.

Kristin M. motioned to approve the September 2024 meeting minutes; Kendra B. seconded and
the motion for approval carried.

Old Business: N/A

Report Outs / New Business / Program Design & Management Report Out

Director’s Report & Program Updates — Jana Brooks
e Update on Final Rule Implementation — The updates to increase support and
stability for the Head Start workforce have been put into action. These updates
will help improve the quality of services Head Start and Early Head Start programs
provide to children and families.
o Review updated Standards of Conduct for Staff — to be reviewed at our
November meeting.



e  Financial Report for August 2024
Our current monthly spending is on track for the program year and we have increased our NFS
(In Kind) contributions. We must reach 19.69% and we are currently at 11.72% with the ability
to request a waiver at the end of the program year if necessary. Our administrative expenses
are 7.37%, which is good as these expenses can be no more than 15% of total federal dollars.

Kendra B. motioned to approve the August financials; LaTanya K. seconded and the
motion for approval carried.

e Credit Card Report for July/August 2024
Chantel shared a graph presentation describing the past few months of program spending.

Karen Y. motioned to approve the August credit card statements; Kristin M. seconded and
the motion for approval carried.

e Progress on Goals — MSEHS is currently making progress in all three areas and we will present more
next month as Teresa is out today. We are focusing on enrollment, employment, and family
engagement.

Enrollment, Community Outreach and Engagement Reports:
e October 2024 Enrollment Report and Infographic — Karen Dapron (see attachment)

o Enrollment is at 90 and we are officially running a waitlist.

o 27 enrolled children have active IFSP’s.

o We had ten exits in September: four children completed the program and aged
out, two families stated being too busy, two families (3 enrolled children) moved
out of the area.

o Referral sources leading to recent enrollments included one from the Department
of Family Services, one from a Shoshone Bubblepalooza, and one enroliment came
from an advertisement posted at the Pinehurst library.

o One pregnancy is currently enrolled and we will be enrolling another tomorrow,
October 4. We will be utilizing the excessive housing cost option for this
enrollment.

o Four applications received yesterday via HubSpot: 1 in Bonner, 1 in Shoshone, 2 in
Kootenai. An advertisement is currently running on Facebook.

Eligibility Percentages:
= SNAP /SSI/TANF-47.8%
= Foster Care —8.9%
= Income Below 100% - 15.6%
=  |ncome 100-130% - 1.1%
= No Permanent Housing —18.9%

County Snapshot:
=  Bonner-23
= Shoshone—14
=  Kootenai—53



e Family Outcomes Summary - Jennifer H.
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Jennifer presented the family outcomes survey results (see attachment).

31 of 74 families completed the fall assessment.

Our goal is to make this survey family friendly and Jennifer asked members if families would prefer to
complete the surveys on their own or with their home visitors.

We are looking for a way to make this more helpful for families as this will be an ongoing process
throughout the year. Our aim is to allow families to have an ongoing conversation with their home
visitors and find ways MSEHS can help support needs and/or celebrate successes with families.

We are intentional about finding ways to make our program more welcoming for all families.

Parent Education Opportunities Update:

Circle of Security Classes — Our in-person class in Kellogg will continue through October 30™".

Parent Café — Our next gathering will be in Shoshone next Thursday, October 10", and we’d love
to have you there. A Bonner County event will be held November 14", and the Kootenai event
will be held in December. Please share any ideas you may have for the December event at our
next PC meeting.

“Ready for Kindergarten” Class — This class fosters parent/child interaction with activities to
help prepare them for school. All supplies will be provided. The first session will be Friday,
November 1°t and there will be three total sessions for the year. Groups will be placed into age
groups based on the child’s age---families with more than one child can choose the group to
attend. Aleta, Catie, Valerie, and Mackenzie B. will be the facilitators and they are excited to
offer this class for our enrolled families. Childcare will be available with space for ten children.
Deadline for registration is Thursday, October 10,

Jannus Board Report/Updates — Karen Yother will be attending the upcoming Jannus Board meeting
virtually and Jana will be in Boise for the meeting. Jannus offices have completed their move to a new
building on West Elder Street in Boise. They will be celebrating Jannus’ 50" year anniversary at the end of

this month.

Community Happenings:

e Domestic Family Violence Awareness month — Kristin from Safe Passage shared an upcoming event
including pumpkin painting next Saturday, Oct. 12" from 1:00-3:30pm.

e Sandpoint Head Start has a cook position currently open.

e Hayden Library has many events this month including a Pumpkin Patch Story Time and a family “Bing-
Glow” event. Lots of fun, family reading! Please see the Library Network website for all the details:
https://communitylibrary.net/library/hayden/

BREAK: 11:00 am — working lunch with soup/salad/bread.


https://communitylibrary.net/library/hayden/

Report Outs / Training continued

Nutrition Services Summary — Irene Dreith will present this training next month due to technical difficulties.

Program Information Report — Aleta
We are required to complete a Program Information Report annually with focus on multiple categories
about our program. This information is housed in our Child Plus database and Teresa made a snapshot
of last year’s report for PC members to review. Please let us know if you have any questions or would
like more detailed information.

HMHSAC - Health and Mental Health Services Advisory Committee: Sarah Howell
This quarterly meeting will be held Friday, October 4™ from noon to 1:30 pm at Hospice of North Idaho
in conjunction with Head Start. Updates about our program, our community assessment and the OHS
Final Rule will be discussed. This meeting is open to any who would like to attend.

Mindful Moment — Aleta shared a Building Resilience Training journal today: Think about one way you can treat
yourself special this week.

Meeting Wrap-Up
e The meeting was adjourned by Brandy Mendy at 11:45 am
e Next Policy Council Meeting will be at CDA on November 7" from 10:00 am to Noon. Hybrid
availability.



