
  

Our Mission: 

• Promote healthy 
pregnancies and healthy 
babies. 

• Enhance the development 
of very young children. 

• Promote healthy families. 

Policy Council Meeting Minutes   

Mountain States Early Head Start 

CDA Center 
May 1, 2025 - 10:00 a.m.-12:00 p.m. 
 

 
Staff Present: Aleta Garcia-Clute, Jana Brooks, Catie Kotmel, Jennifer Hepinstall,  

Karen Dapron, Krista Haller, Sandra Menegas, Teresa Rains, Melissa Bennett. 
 

Call to order: Brooke called the meeting to order at 10:08 a.m. 
 

Connection Time: Members checked in. 
 
Previous Meeting Minutes: Members reviewed the April 2025 meeting minutes.  

 
      Kendra B. motioned to approve the April 2025 meeting minutes; Brandy M. seconded and the 
motion for approval carried. 

 
Program Design & Management Report Out   

Director’s Report & Program Updates – Jana Brooks    
Jana opened her presentation today with a review of our mission and program updates: 
o MSEHS Celebrations included the success of our Circle of Security classes, our participation in a 

community diaper drive and the Strengthening Families Family Fun Night with NIC-Head Start, 
and commending staff on milestone work anniversaries in the month of April. 

o Grant Updates – Our program specialist is funded by a source outside of the regional office and 
she is still working, reviewing our continuation grant. 

o Our Non-Federal Share was also submitted and is under review.  

Policy Council Member Attendance: PY 2024-2025  

   Name & Title   Center and  
Representative Type  

 
Present  

 
Absent  

  
 # of 

Absences  
  

# of 
unexcused 
Absence  

  

Policy Council Members  

Brooke France, Vice Chairperson Parent Representative X  1 – Aug.  
Kendra Bartlett   Parent Representative X 

 

 2 – Dec., March  

Brandy Mendy   Community Representative X  1 - April  
  Chantel Petchel, Secretary/Treasurer   Parent Representative X  2 – Jan., April  

Heather Piper Parent Representative X  3 - Oct., Jan., 
March 

 

Karen Yother    Jannus Board Liaison  X 1 - May  
LaTanya Keough - NIC Head Start Community Representative X    

  Kristin Moody – Safe Passage Community Representative X  1 – Jan.  
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OHS Correspondence
We received an Information Memorandum issued 4/29/25 entitled Expanding Educational 
Freedom and Opportunities for Families in Head Start Programs (see attachment). The IM 
encourages programs to support families in making informed choices regarding their child’s
early learning.  We are already actively engaged through supporting transitions, helping families 
explore preschool and community programs, building strong community connections and 
expanding those relationships.

 

• Financial Report for March 2025 
o Total spending year-to-date is $1,839,699. 
o In Kind (NFS) is at 14.05% and has increased from last month. 
o Administrative expenses are 13.44% and can be no more than 15% of total federal dollars. 

• Credit Card Report for March 2025 – The report was reviewed and approved by Chantel today. 
 

 Brooke motioned to approve the March financials; Kendra seconded and the motion 
for approval carried. 

 

Jannus Board Report/Updates – Karen was absent today. Aleta shared that Jannus continues to navigate 
the climate, and they will continue to support MSEHS throughout the process. 

Monthly Information Reports / Training:   

Mental Health Services Update – Krista Haller 

Krista presented updates and information regarding her position working with families and staff. 

• Mental Health Report - Updates 

o Direct Serve Needs (family), CFS/leadership duties, monitoring/reporting/meetings. 

o Consultations with Family Consultants, resource development for families and staff, joining 
home visits to build rapport, direct emotional wellness, strengthening external referral 
network. 

o Direct Family Support approach (screeners, home visits, real results).  

o Large outreach to 20+ mental health providers, passionate about leading families to the 
appropriate therapeutic approach. 

o Vision for future: hoping to get reflective practice, schedule time with staff for this. 

 

Family Outcomes Assessment: Jennifer H. 

o Jennifer presented results from the recent Family Outcomes Assessment (see attached.) She 

explained how the assessment works and described the questions in depth.  There were 31 

total assessments completed during the fall of 2024 and 45 were completed this spring. 

o Needs and Strengths were evident in both assessments. 

 
BREAK – Lunch 11:00-11:15 

 

Enrollment, Community Outreach and Engagement Reports:  

• April 2025 Enrollment Report and Infographic – Sandra M. 
o Enrollment is at 90 and we continue to be fully enrolled with a healthy waitlist. 
o Five enrollments were completed in April, and we had five exits.  
o Exits included one family not interested in receiving services and two exited the 

program being served with a younger sibling. 
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o  25 enrolled children currently have active IFSP’s 
o Referral sources leading to April enrollments included Infant/Toddler Program 

(ITP) and one child moved up from waitlist. 
o Seven pregnancies are currently enrolled in the program, trimester. 
o Waitlist information: 18 families currently meet eligibility, and 17 families are over 

income. 
o There are seven exits forecasted for May 2025. 

 

Eligibility Percentages:  
▪ SNAP / SSI / TANF – 40% 
▪ Over Income – 5% 
▪ Income Below 100% – 18% 
▪ Income 100-130% - 7% 
▪ Foster Care – 6% 
▪ No Permanent Housing – 14% 
County Snapshot:   
▪ Bonner – 26 
▪ Shoshone – 11 
▪ Kootenai – 53 

MSEHS Center Update / Happenings: Karen Dapron 
Karen shared upcoming opportunities and various center happenings.  

o Continuing through June 11th - Circle of Security with ICARE (St. Vincent’s). 
o May 1st – Policy Council 
o May 5th-9th – Policy Council Elections 
o May 7th – Wallace is sponsoring a Darkness to Light Training. 
o May 8th – Sandpoint Parent Café 10:00-11:30 am, rock painting activity 
o June 5th – Policy Council 
o June 12th – CDA Parent Café 10:00 – 11:30 am, rock painting activity 

 

Training:  Community Assessment & Program Planning Cycle / CQI– Teresa Rains 

• Teresa presented the assessment and reviewed the Head Start Program Performance Standards, 
explaining that we use the community assessment to drive our program. The assessment provides 
detailed information about what exactly we need to report on each year (see attached.) 

• Our updated goals/objectives and strategies come from this community assessment. 

• If there is something that you are curious about in your community and would like to see included 
in the next community assessment, please reach out to Teresa.  

 
New Business 
Policy Council Bylaws Review & Update - Aleta 

Members reviewed current bylaws and discussed possible amendments. 
 

Brandy M. motioned to approve the Policy Council Bylaws; Kristin M. seconded and 
the motion for approval carried. 

 
Policy Council Elections Update – Aleta 

We received a few candidates last week, one candidate from Shoshone County and we are still 
looking for a representative from Bonner County. 
o Policy Council elections will be held during the week of May 5th- 9th. 
o New and current Policy Council members will attend the June Policy Council meeting. 
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June 5 Policy Council Meeting Plans 
o End of year celebration ideas were discussed and activities to welcome new members. 
o Ideas for activities included cookie decorating, taco bar. Please reach out to Aleta if you 

have any questions or suggestions. 
 

Meeting Wrap-Up 

• The meeting was adjourned by  

• Our next Policy Council Meeting will be June 5, 2025, from 10:00 am to Noon at the CDA Center. 


