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April 2, 2026 - 10:00 a.m.-12:00 p.m.

Policy Council Member Attendance: PY 2025-2026
Name & Title Center and # of
Representative Type Present | Absent # of unexcused

Absences Absence

Policy Council Members

Mandy Milovich, Chairperson Parent Representative X 2 (Aug., Dec.)
Chantel Petschel, Secretary/Treasurer Parent Representative

X
Ginger Buckley Parent Representative X
Ashley Miles, Vice Chairperson Parent Representative X 1 (Sept.)
Jasmine Fairbrother Parent Representative X 1 (Jan.)
Savannah Slaughter Parent Representative X 1 (Apr.)
Alissa Rudebaugh Parent Representative X
Karen Schmidt Jannus Board Liaison X 2 (Sept., Jan.)
Jessica Geiger, NIC Head Start Community Representative X 1 (Nov.)
Nanci Jenkins Community Representative X 2 (Oct., Apr.)

Staff Present: Aleta Garcia-Clute, Karen Dapron, Catie Kotmel, Jennifer Hepinstall, Sarah Howell,
Sandra Menegas, Irene Dreith, Melissa Bennett.

Call to order: Mandy called the meeting to order at 10:05am.
Previous Meeting Minutes: Members reviewed the March meeting minutes.
Chantel P. motioned to approve the March 2026 meeting minutes; Ginger B. seconded and the

motion for approval carried.

Program Design & Management Report Out
Director’s Report & Program Updates — Aleta presented packet materials.
o Grant Updates —
= Postponed until next month due to illness.

o OHS Correspondence — N/A



e Financial Report for February 2026
o Total spending for 2025-2026 year-to-date is: $ 1,675,519.
o Non-Federal Share (In-Kind) must be 20% of total federal dollars awarded, and our current
percentage is 21.28%. Aleta shared a graph showing our in-kind contributions.
o Administrative expenses can be no more than 15% of total federal dollars, and our current
percentage is 12.70%.

e Credit Card Report for February 2026 — The report was reviewed and presented by Chantel and
members voted to approve:

Ashley M. motioned to approve the February financials; Chantel P. seconded and the
motion for approval carried.

Jessica G. motioned to approve the February credit cards; Ashley M. seconded and the
motion for approval carried.

Jannus Board Report/Updates — Karen Schmidt

Semi-annual report to the board was in meeting packets and the upcoming meeting in Boise was discussed.
Aleta shared the Jannus Board Meeting program report and Policy Council members can review on their
own.

Report Outs
Program Services Report:

Child Development/Disabilities Services & School Readiness Outcomes — Catie Kotmel

Catie presented the winter HELP Checkpoint which is a requirement from the Office of Head Start. This
ongoing assessment helps identify children’s unique strengths and needs, identifies school readiness, and
allows us to better plan home visits, playgroups, etc. We have three checkpoints per year with our final
checkpoint to be completed on May 25%.

Out of 75 children eligible for the assessment, 55 participated (73% of eligible children), marking a 5.3%
increase from the last checkpoint. 20 assessments were incomplete due to attendance issues. School
readiness goals were presented. More than 83% of the 36 children who completed both the Fall PY 2025-
26 Checkpoint and the Winter Checkpoint were at or above age expected ranges in each domain.

e Language and Communication — 86% of children are in the age expected range for language and
communication, similar to previous.

e Cognition - 90% of children are in the age expected range for cognition. This is a 1% increase from
previous.

e Approaches to Learning — 96.4% of children are in the age expected range which is a 4.6% increase
from previous.

e Social Emotional Development — 96.4% of children are in the age expected range which is a 4.6%
decrease from previous.

e Perceptual, Motor and Physical Development —91% of children are in the age expected range which
is a 1% decrease from previous.



Disability Updates: MSEHS will ensure that children of all abilities, including but not limited to those
eligible for services under the Individuals with Disabilities Act (IDEA) have access to and can fully participate
in the full range of activities and services that MSEHS offers. MSEHS specialists work together with staff to
ensure that integrated services are in place for all enrolled children and we partner with providers in our
area including Infant Toddler Program (ITP).

Individualized Family Service Plans (IFSPs) are written plans developed by a multidisciplinary team including
parents to support an infant or toddler with a disability. It uses both formal and informal assessments to
create a personalized roadmap helping the child reach their full potential and is often the first formal plan
outlining the early intervention services that will support the child and family. 20 enrolled children have
active IFSPs which is 22.2% of our current enroliment.

LUNCH BREAK: Irene, our Nutrition Specialist, made fresh chicken bowls with brown rice, fresh salad, Greek
olives and fresh lemon tahini dressing.

Enrollment, Community Outreach & Engagement Reports:
e March 2026 Enroliment Report and Infographic — Sandra Menegas
o Enrollment ending March 315 was 88 with two enrollments completed in March.
o We had four exits in March; two children aged out of the program, one moved
out of state, one no response to multiple attempts to contact.
o March referral sources leading to enrollments included one from ITP and one
previously enrolled family.
o 20 enrolled children currently have active IFSP’s.
o Waitlist information: Six families currently meet eligibility, and 13 families are
over income.
o We have five pregnancies enrolled; three in the 4™ trimester.
o Three exits are forecast for April; five projected to enroll in April with three
eligibility visits scheduled for in Bonner County.

e Eligibility Percentages:
= SNAP /SSI/TANF —37
=  Overlncome -2
= |ncome Below 100% - 16
= |ncome 100-130% -9
= Foster Care—8
= No Permanent Housing — 16

County Snapshot:
=  Bonner-21

= Kootenai—55
=  Shoshone—-12

MSEHS Center Updates: Karen D. and Jennifer H.

Karen and Jennifer shared the many things going on this month at the MSEHS centers:
o April 15 - April 15th - Integrative Parenting continues via Zoom from 11am to noon.
o April 2" = Policy Council meeting at CDA/Zoom, 10am to noon.
o April 6"/13% — Stewards of Children on Zoom with Jennifer




April 9" — Parent Connect in Shoshone — fairy gardens project with Jennifer and Irene.
April 9t — Strengthening Family event in conjunction with Head Start 4:30-6:30 pm.
April 10" — Strengthening Families event at Angel Wings Daycare in Kellogg.

April 16%™,21%, 23 — Diaper Drives in conjunction with community partners.

April 20" — Parent Café for the MSEHS Staff.

April 29" — Parent Café at the Kroc Center.

Ongoing through April — playground grass and removal of concrete.
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One of the meeting members suggested an MSEHS baby clothes sharing/swap as a future event.
The suggestion was well received and will be discussed further. It was also shared that the Hope
Pregnancy Center in Kellogg is open and provides gently used baby and toddler clothing.

Old Business: N/A

Policy Council Elections — Aleta
We will be holding elections next month for the new 2026-2027 Policy Council. New members will be
invited to join our June end of the year PC meeting. Timelines and information will be sent out soon.

Policy Council Parent Project Planning and Updates — Aleta
Following our meeting, Policy Council members will meet with Aleta to complete the kindness notes to
families and assemble the “Kindness Kits.”

Meeting Wrap-Up — Aleta
Reviewed plan for next meeting.
e The meeting was adjourned by Mandy
e Our next Policy Council Meeting will be May 7 from 10:00 am to Noon in CDA/Zoom.



