Our Mission:
e Promote healthy

. . . . pregnancies and healthy
Policy Council Meeting Minutes

babies.
RN ‘5 e Enhance the development
Mountain States Early Head Start @;.,ead% of very young children.
CDA Center/Zoom e Promote healthy families.

May 7, 2026 - 10:00 a.m.-12:00 p.m.

Policy Council Member Attendance: PY 2025-2026
Name & Title Center and # of
Representative Type Present | Absent # of unexcused

Absences Absence

Policy Council Members

Mandy Milovich, Chairperson Parent Representative X 3 (Aug., Dec.,
May)

Chantel Petschel, Secretary/Treasurer Parent Representative

X
Ginger Buckley Parent Representative X
Ashley Miles, Vice Chairperson Parent Representative X 1 (Sept.)
Jasmine Fairbrother Parent Representative X 1 (Jan., May)
Savannah Slaughter Parent Representative X 1 (Apr., May)
Alissa Rudebaugh Parent Representative X
Karen Schmidt Jannus Board Liaison X 2 (Sept., Jan.)
Jessica Geiger, NIC Head Start Community Representative X 1 (Nov.)
Nanci Jenkins Community Representative X 2 (Oct., Apr.)

Staff Present: Aleta Garcia-Clute, Jana Brooks, Karen Dapron, Irene Dreith, Jennifer Hepinstall,
Sandra Menegas, Teresa Rains, Melissa Bennett.

Guests: Darnisha Orcutt, Jannus Executive Director and Danielle Blumhardt, Jannus Grant Specialist.
Call to order: Ashley called the meeting to order at 10:09 am.
Connection Time: Introduction of guests and members; everyone shared their favorite flowers.

Previous Meeting Minutes: Members reviewed the April meeting minutes.
Jessica G. motioned to approve the April 2026 meeting minutes; Ginger B. seconded and the
motion for approval carried.

New Item: Congratulations to Nanci Jenkins for earning her Ph.D. Nanci’s dissertation focused on the
needs of Idaho’s rural hospitals and medical providers, and focused on the closure of the labor and
delivery department in Bonner County which is still negatively impacting the area years later. Nanci is
focused on replacing the deficit of providers and labor/delivery departments and ways to get rural
hospitals up and running.



Program Design & Management Report Out

Director’s Report & Program Updates — Jana Brooks
Jana opened by reading our mission statement

o Grant Updates —
=  We have heard from our regional specialist that our grant is moving forward after a few
adjustments, and we are now awaiting the notice of award. We have planned our budget
without a COLA.
o Review of Policy Council Bylaws - Aleta will send out an email asking for any suggestions to the
bylaws that members would like to update. If clarification is needed, please reach out to Aleta.

e Financial Report for March 2026
o Total spending for 2025-2026 year-to-date is: $ 1,884,351.
o Non-Federal Share (In-Kind) must be 20% of total federal dollars awarded, and our current
percentage is 21.39%.
o Administrative expenses can be no more than 15% of total federal dollars, and our current
percentage is 12.69%.

e Credit Card Report for March 2026 — The report was reviewed and presented by Chantel and
members voted to approve:

Ginger B. motioned to approve the March financials; Chantel P. seconded and the motion
for approval carried.

Ginger B. motioned to approve the March credit cards; Jessica G. seconded and the
motion for approval carried.

Jannus Board Report/Updates — Darnisha Orcutt

Darnisha shared information from the April board meeting. The board meets regularly four times per
year and focuses on all eleven programs which is the heart of what Jannus does. In April the board spoke
with program directors to get a feel for what needs to be on their radar moving forward. Jannus was

very pleased that MSEHS in-kind is where it is since applying for federal funding becomes much more
successful when this percentage is met.

Darnisha also introduced Jannus’ new Grant Manager, Danielle Blumhardt, who supports all 11
programs with federal and local grant support. Danielle is working on updating and organizing Jannus’
internal systems. She began with our continuation grant her first week. Things are shifting at the federal
level and becoming much more competitive, which affects how Jannus will support its programs and
diversify funding. We are working with our programs and doing what we can to make sure we can
survive this new landscape.

Finally, Darnisha asked Policy Council members a few questions to share with the board:
What were you hoping to get out of Policy Council?

Ashley M. responded that Policy Council provides time for her to connect with other families,
and she enjoys having time with other adults.

Chantel P. stated that she likes to be involved and she was interested in joining Policy Council
but wasn’t sure what it would be like exactly. “I love it! Especially spending time with other
moms and having children here at the center.”



Report Outs
Program Services Report:
Enroliment, Community Outreach & Engagement Reports:
e April 2026 Enroliment Report and Infographic — Sandra Menegas

o Enroliment ending April 30" was 90.

o We had three exits in April and five enrollments.

o April referral sources leading to enrollment included two from Bonner Head Start,
one from Newport EHS, one friend referral, and one familiar with MSEHS staff and
had been on the waitlist over one year.

20 enrolled children currently have active IFSP’s.

Waitlist information: 13 families eligible and 13 over income.
We have three pregnancies enrolled;

Seven exits are forecast for May.
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e Eligibility Percentages:
=  SNAP /SSI/TANF-38
=  Qverlncome-3
= Income Below 100% - 17
= |ncome 100-130% -9
= FosterCare—7
= No Permanent Housing — 15
County Snapshot:
=  Bonner- 21
=  Kootenai—55
=  Shoshone—12

MSEHS Center Updates
Recap of Strengthening Families month - Jennifer Hepinstall

Jennifer presented a re-cap of Strengthening Families Month, which is recognized nationally
during the month of April. At MSEHS, this is at the heart of what we do all year long. Each day we
partner with families to educate, empower, encourage, and support them as they grow and blossom
along the way. Some of the events included: Family Fun Night on April 9%, Silver Valley Diaper Drive on
April 10t and 215, 2" Harvest Mobile Food giveaway on April 16", Bonner County Lilly Brooke Family
Justice Center Kids Fair and diaper giveaway.

Integrative Parenting 2.0 — a class presented with Jill Hicks, LCPC, was a five-week Zoom series
offering practical relationship-based parenting tools grounded in brain development and attachment.
This class helps families understand behavior, build connections and strengthen relationships in
everyday parenting moments. 16 families, along with seven staff members, attended the class.

Stewards of Children — MSEHS offers this child sexual abuse prevention training as part of our
commitment to strengthening families and preventing child sexual abuse. This evidence-informed, two-
part Zoom series helps adults recognize, prevent, and respond responsibly. Five individual completed
the training.

Parent Connect — Our Parent Connect events are designed to strengthen families by creating
opportunities for connection, learning, and community. These gatherings give families a chance to build
social supports, connect with other parents, meet community partners, and learn together in a warm
and welcoming environment.

Parent Café — MSEHS Parent Cafes are part of a national movement to strengthen families and
build protective factors. They offer a welcoming space for parents to connect and share experiences.




Community Happenings Chantel and Ginger were asked to present virtually during a Region 10 training
on what our Policy Council is, what they like about it and how we encourage other parents to join. This
Region 10 training was focused on helping other EHS programs struggling with improving their Policy
Council involvement. Region 10 asked us to have parents present and we were the only program who
did so. Ginger shared how she learned about Policy Council and what she has gained from being a
member. Chantel also spoke with “Parents Unite” for NHSA and talked to parents from around the
nation. Such a wonderful experience!

LUNCH BREAK: Irene prepared salad, stuffed dates, brown rice and salmon with orange/lemon red lentil soup.

Old Business

Community Assessment — What it is and how do we use it? — Teresa R.

Teresa presented how the Community Assessment fits into the process of our Program Planning/CQl
Process and asked for suggestions on any points the members would like to specifically focus on this
year. Where can we adjust/tweak to make it work better for our families?

The program Performance Standards were also presented with a description of how they relate to
requirements of the Community Assessment.

Specialists perform monitoring monthly and use this to make adjustments.
One example was food insecurity for those not getting SNAP and we have also focused on suicide rates,
local housing markets and the factors contributing to changes in community sizes.

Darnisha added that the MSEHS Community Assessment is the Gold Standard for community
assessments within Jannus programs.

New Business

Policy Council Election Information and End of Year Planning — Aleta
Send a bio and photo to Aleta for the ballot by next Wednesday, May 13,
Elections will be held May 18t — 22",

June 4" will be our last PC meeting of the year with some business and more time to celebrate our
members. We will also invite our newly elected members to join.

Ginger shared a heartfelt thank you letter at the end of today’s meeting--her last official PC meeting.

Meeting Wrap-Up — Aleta
Reviewed plan for next meeting.
e The meeting was adjourned by Ashley at 12:02 pm.
e Our next Policy Council Meeting will be June 4" from 10:00 am to Noon in CDA/Zoom.






