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Our Mission: 

• Promote healthy 
pregnancies and healthy 
babies. 

• Enhance the development 
of very young children. 

• Promote healthy families. 

Policy Council Meeting Minutes   

Mountain States Early Head Start 

CDA Center/Zoom 
June 5, 2026 - 10:00 a.m.-12:00 p.m. 
 

 
Staff Present: Aleta Garcia-Clute, Karen Dapron, Irene Dreith, Jennifer Hepinstall, Sarah Howell,  
Catie Kotmel, Laurie Klug, Sandra Menegas, Teresa Rains, Melissa Bennett. 
 
Guests:  New Policy Council member, Sam Roberts, joined the meeting today. 

 
Call to order:  Ashley called the meeting to order at 10:08 a.m. 

 
Previous Meeting Minutes: Members reviewed the May meeting minutes. 
 

    Chantel P. motioned to approve the May 2026 meeting minutes;  Karen S. seconded and the 
motion for approval carried.  

 
 
Program Design & Management Report Out 

Director’s Report & Program Updates – Jana Brooks 
Aleta shared updates in Jana’s absence. 

o Grant Updates –  
▪ We received grant approval for PY 2026-27 yesterday, June 3rd. 

 
 

Policy Council Member Attendance: PY 2025-2026  

   Name & Title   Center and  
Representative Type  

 
Present  

 
Absent  

  
 # of 

Absences  
  

# of 
unexcused 
Absence  

  

Policy Council Members  

Mandy Milovich, Chairperson Parent Representative  X   4  (Aug., Dec.,    
May, June) 

 

Chantel Petschel, Secretary/Treasurer   Parent Representative  
X 

   

Ginger Buckley   Parent Representative          X    

Ashley Miles, Vice Chairperson   Parent Representative          X    1  (Sept.)  
  Jasmine Fairbrother   Parent Representative          X   3 (Jan., May,       

June) 
 

Savannah Slaughter Parent Representative X    1 (Apr., May)  
Alissa Rudebaugh Parent Representative X    
Karen Schmidt   Jannus Board Liaison X    2  (Sept., Jan.)  
Jessica Geiger, NIC Head Start Community Representative  X   2 (Nov., June)  

  Nanci Jenkins Community Representative X    2  (Oct., Apr.)  
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• Financial Report for April 2026 
o Total spending for 2025-2026 year-to-date is:  $2,090,968. 
o Non-Federal Share (In-Kind) must be 20% of total federal dollars awarded, and our current 

percentage is 21.29% 
o Administrative expenses can be no more than 15% of total federal dollars, and our current 

percentage is 12.70% 
 

• Credit Card Report for April 2026 – The report was reviewed and presented by Chantel and 
members voted to approve:  

 Chantel P. motioned to approve the April financials;  Ginger B. seconded and the motion 
for approval carried. 
 
   Ginger B. motioned to approve the April credit cards; Savannah S. seconded and the 
motion for approval carried. 

 

Jannus Board Report/Updates – Karen Schmidt 

Our next board meeting will be later this month, and Jannus is very excited that our grant has 
been approved. More to come following the meeting. 

 

Report Outs 

Program Services Report:   
 Enrollment, Community Outreach & Engagement Reports: 

• May 2026 Enrollment Report and Infographic – Sandra Menegas 
o 90 enrolled ending May 31, 2026. 
o We had eight exits in May and eight enrollments; five children aged out of the 

program, two were not able to complete home visits and one family was too busy 
for services. 

o Referral sources leading to enrollments in May included: two from DHW, one 
currently enrolled added pregnancy, one referred by Kellogg School District, one 
referred from Lakeland Head Start, one referred from ITP, one from the Lilly 
Brooke Event in Bonner County, and one via internet search. 

o 18 enrolled children currently have active IFSP’s. 
o Waitlist information: 12 families meet eligibility and 13 are over income. 
o We have three pregnancies enrolled; one in the 4th trimester.  
o  Six exits are forecast for June. 

• Eligibility Percentages:  
▪ SNAP / SSI / TANF – 35 
▪ Over Income – 3 
▪ Income Below 100% - 20 
▪ Income 100-130% - 7 
▪ Foster Care – 9 
▪ No Permanent Housing – 15 
County Snapshot:   
▪ Bonner –  26 
▪ Kootenai – 49 
▪ Shoshone – 15 
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MSEHS Center Updates 
Karen shared center happenings this summer: 
We participated in the Early Childhood Fair at Silver Valley Mall, and it was a fun event! 
June 10th – Stewards of Children with CASA 
June 11th – Parent Café in Lakeland – making Fairy Gardens and PB&J Haydeners will be bringing 
produce to share during our Parent Connect events. 

 July 16th – Post Falls Bubblepalooza 
July 27th – Sandpoint Bubblepalooza 
August 13th – Shoshone Bubblepalooza 

 
Community Happenings  

 Library events are happening all summer. Please check out your local library or visit our website. 
 June 5th - Family Day in the Park at McEuen Park in CDA. 
 June 6th – Pride in the Park celebrates its 10-year anniversary in CDA on Saturday. 
 

Program Services Report:   
  Family Outcomes Report – Jennifer Hepinstall 

The Family Outcomes Assessment is a requirement of the Office of Head Start and is completed 
twice annually. The first assessment is always completed in March and the last one in 
September. The purpose of this assessment is to identify family strengths and support family 
needs. The Head Start Parent, Family and Community Engagement Framework is a visual tool 
that helps staff, parents and families build strong, effective partnerships.  It illustrates how 
programs, families, and communities work together to support children’s healthy development 
and learning while promoting overall family well-being.  Jennifer shared the spring results, areas 
of strength and growth, and areas of immediate need. 
o Some areas of growth and immediate need we would like to focus on include: 

▪ Money management 
▪ Helping children manage emotions 
▪ Connection to recreational opportunities 
▪ Smoking cessation 
▪ Community involvement opportunities 
▪ Establishing consistent routines 

 
 Perinatal Services Report – Irene Dreith 

Irene shared the Perinatal Services Data Review for the 2025-26 program year. The review 
contained county enrollment data, access to healthcare and health insurance, birth data, MSEHS 
birth timeline, and home visit data. See packet and charts for more information. 

 
Old Business 
Last month we looked over our bylaws. Today we discussed the need for updating current information 
and voted to finalize the bylaws for next year.  

Chantel P. motioned to approve the Bylaws; Ginger B. seconded and the motion for approval 
carried. 

 
New Business 
Policy Council End of Year Appreciation -Aleta 
 Aleta presented each Policy Council member with a certificate and a bouquet of flowers. 
 
Meeting Wrap-Up – Aleta  

• The meeting was adjourned by Ashley at 11:05 am followed by 

• Policy Council Appreciation lunch and new member meet & greet.        

• Our next Policy Council Meeting will be July 9th from 10:00 am to Noon at the CDA Center. 
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