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Our Mission: 

• Promote healthy 
pregnancies and healthy 
babies. 

• Enhance the development 
of very young children. 

• Promote healthy families. 

Policy Council Meeting Minutes   

Mountain States Early Head Start 

CDA Center/Zoom 
August 6, 2026 - 10:00 a.m.-12:00 p.m. 
 

 
Staff Present: Aleta Garcia-Clute, Karen Dapron, Sarah Howell, Irene Dreith, Sandra Menegas, Melissa B. 

 
Call to order: Chantel called the meeting to order at 10:07 am. 

 
Previous Meeting Minutes: Members reviewed the July 2026 meeting minutes. 
 

   Ginger B. motioned to approve the July 2026 meeting minutes; Jessica G. seconded and the 
motion for approval carried.  

 
    Training:  Policy Council New Member Orientation – Aleta 

Aleta distributed Policy Council binders and reviewed information with members.  Standards of 
Conduct documents were distributed and discussed. Each member signed their document with 
Aleta as witness. 

 
    Policy Council Officer Elections -  Aleta 

Nominations were offered and members presented their reasons for interest in the position. 

• Chair – Commits to attending and leading all Policy Council meetings, signs documents when 
necessary, conducts voting, sits in on a few program board meetings throughout the year in 
person or virtually.  

 

Policy Council Member Attendance: PY 2026-2027  

   Name & Title   Center and  
Representative Type  

 
Present  

 
Absent  

  
 # of 

Absences  
  

# of 
unexcused 
Absence  

  

Policy Council Members  

Chantel Petschel Parent Representative X     
   Amanda Pease   Parent Representative X - virtual 

 

   

Armando Diaz   Parent Representative          X    

Samantha Roberts   Parent Representative          X     
  Beth Wienholz   Parent Representative X           1 - July  

Alyssa Rudebaugh Parent Representative X      
Karen Schmidt Jannus Board Liaison X   1 - July  
Kathleen Basch   Community Representative X – virtual 

 
   

Jessica Geiger, NIC Head Start Community Representative X    
  Nanci Jenkins Community Representative  X   

Ginger Buckley Community Representative X    
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o Nominations for the position:  Chantel P. and Samantha R. were nominated and left 
the room during the voting process. 

o Aleta asked for a hand vote from members; Chantel was elected.  
 

• Vice Chair – Steps in when the Chair cannot be available and may participate in other things 
when necessary. 

o Nominations for the position:  Samantha Roberts was nominated. 
o Aleta asked for a hand vote from members and Samantha was elected.  

 

• Secretary/Treasurer – Monitors our Policy Council account, reviews monthly program 
expenditures and reports out each month.  Chantel shared the details of the position. 

o Nominations for the position:  Ginger nominated herself; Kathleen nominated 
herself.  

o Aleta asked for a hand vote from members and Ginger was elected.  
 

• IHSA Representative – Must be a current EHS parent. Represents MSEHS at statewide 
meetings of the IHSA. Reports on activities and correspondence and attends the annual 
conference in Boise February 8-9, 2027. Chantel shared information from past conferences. 

o Nominations for the position: Beth, Chantel, and Alyssa were nominated.   
o Aleta asked for a hand vote from members and Chantel was elected.  

 

• IHSA Alternate – Steps in when the IHSA representative is unavailable to attend meetings.  
Also attends the annual IHSA conference. 

o Aleta asked for a hand vote from members and Alyssa was elected. 
o Beth will also be attending. 

 
LUNCH BREAK 11:-15 to 11:35 am – Irene made a fresh Nicoise salad with potatoes, vegetables, yellow 
fin tuna and lemon vinaigrette dressing with parsley. Irene has put together and distributed recipe cards 
for each of the lunch items she has made thus far for Policy Council. 

 
 
Program Design & Management Report Out – Tabled until next month due to Jana’s absence. 

Director’s Report & Program Updates 
• Credit Card Report for May and June 2026 – Tabled 

 

Jannus Board Report/Updates – Karen  

 Karen shared that Jannus is working on many things and she is looking forward to their next in person 
meeting. 

 

Report Outs 

Program Services Report:  Sarah Howell 

 Health & Safety Services Report  

Sarah introduced herself and explained her varied roles with MSEHS over the past nine years. As Health and 
Safety Specialist, Sarah supports staff with hearing and vision screenings, helping families find a dental or 
medical home, and oversees center safety and rapid response.  Sarah presented health data and explained 
how data affects services. 
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How does this data impact our services?  It informs our community partnerships, helps determine 
resources, identifies educational opportunities, identifies community and family needs, and helps us 
improve our services. (See packet). 

 

 Program Services Report: 
 Enrollment, Community Outreach & Engagement Reports: 

• July 2026 Enrollment Report and Infographic – Sandra Menegas 
o 90 enrolled ending July 31, 2026. 
o We had four exits and four enrollments in July;  
o Referral sources leading to enrollments in July included: one previously enrolled 

family, one referred by Blue Haven Transitional Housing, one from Child and 
Family Services, and one by Nurse Family Partnership (PHD). 

o 14 enrolled children currently have active IFSP’s. 
o Waitlist information: 15 families meet eligibility and 15 families are over income. 
o We have seven pregnancies enrolled; three are in the 4th trimester. 
o  Five exits are forecast for August. 
o  Five enrollments are projected for August 

• Eligibility Percentages:  
▪ SNAP / SSI / TANF – 37 
▪ Over Income – 4 
▪ Income Below 100% - 19 
▪ Income 100-130% - 7 
▪ Foster Care – 9 
▪ No Permanent Housing – 13 
County Snapshot:   
▪ Bonner –  28 
▪ Kootenai – 49 
▪ Shoshone – 13 

 
MSEHS Center Updates 
Karen shared center happenings this summer: 
August 6th – Policy Council 
August 13th – Shoshone Bubblepalooza 

 
Aleta and Jana are discussing professional development opportunities for Policy Council members to 
support each member’s growth and development. This year, members will have the opportunity to take the 
Strengths Finder Assessment and debrief with our program consultant, Ann Clancy.  Aleta shared the book 
“Strengths Finder 2.0” and distributed them to Policy Council members. 

 
Meeting Wrap-Up – Aleta  

• The meeting was adjourned at 12:05pm. 

• Our next Policy Council Meeting will be Thursday, September 3rd from 10:00 am to Noon. 
 
 
 

 
 



4  

 
 
 


