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Our Mission: 

• Promote healthy 
pregnancies and healthy 
babies. 

• Enhance the development 
of very young children. 

• Promote healthy families. 

Policy Council Meeting Minutes   

Mountain States Early Head Start 

CDA Center/Zoom 
July 9, 2026 - 10:00 a.m.-12:00 p.m. 
 

 
Staff Present: Aleta Garcia-Clute, Jana Brooks, Karen Dapron, Teresa Rains, Catie Kotmel, Sarah Howell, 
Irene Dreith, Jennifer Hepinstall, Sandra Menegas. 

 
Call to order: Chantel called the meeting to order at 10:11 am. 

 
Previous Meeting Minutes: Members reviewed the June 2026 meeting minutes. 
 

  Ginger B. motioned to approve the June 2026 meeting minutes; Jessica G. seconded and the 
motion for approval carried.  

 
 
Program Design & Management Report Out 

Director’s Report & Program Updates – Jana Brooks 
 

o Grant Information  
 

• Financial Report for May 2026 
o Total spending for 2025-2026 year-to-date is:  $2,273,217.00 
o Non-Federal Share (In-Kind) must be 19.69% of total federal dollars awarded, and our 

current percentage is 15.04%. 
o Administrative expenses can be no more than 15% of total federal dollars, and our current 

percentage is 13.57%. 

Policy Council Member Attendance: PY 2026-2027  

   Name & Title   Center and  
Representative Type  

 
Present  

 
Absent  

  
 # of 

Absences  
  

# of 
unexcused 
Absence  

  

Policy Council Members  

Chantel Petschel Parent Representative x     
   Amanda Pease   Parent Representative x 

 

   

Armando Diaz   Parent Representative          x    

Samantha Roberts   Parent Representative          x     
  Beth Wienholz   Parent Representative          x  1 - July  

Alyssa Rudebaugh Parent Representative x      
Karen Schmidt Jannus Board Liaison  x  1 - July  
Kathleen Basch   Community Representative x    
Jessica Geiger, NIC Head Start Community Representative x    

  Nanci Jenkins Community Representative x    
Ginger Buckley Community Representative x    
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• Zoom attendees shared they were having trouble hearing the meeting clearly, so the meeting ended 
early. Aleta shared we will cover everything again next month in person and will utilize the improved 
virtual set-ups next door at Head Start for better remote participation.  

 

• Credit Card Report for May 2026 – Tabled until the August meeting. 
 

 

Jannus Board Report/Updates – Tabled until the August meeting. 

 

 

Report Outs 

Program Services Report:   
 Enrollment, Community Outreach & Engagement Reports: 

• June 2026 Enrollment Report and Infographic – Sandra Menegas 
o 89 enrolled ending June 30, 2026. 
o We had six exits and five enrollments in June;  
o Referral sources leading to enrollments in June included: two currently enrolled, 

added pregnancy, one referred by a friend, one from ITP, and one internet search. 
o 15 enrolled children currently have active IFSP’s. 
o Waitlist information: 15 families meet eligibility and 14 families are over income. 
o We have four pregnancies enrolled;  
o  Five exits are forecast for July. 
o  Five enrollments are projected for July. 

• Eligibility Percentages:  
▪ SNAP / SSI / TANF – 34 
▪ Over Income – 4 
▪ Income Below 100% - 19 
▪ Income 100-130% - 7 
▪ Foster Care – 10 
▪ No Permanent Housing – 14 
County Snapshot:   
▪ Bonner –  26 
▪ Kootenai – 50 
▪ Shoshone – 13 

 
MSEHS Center Updates 
Karen shared center happenings this summer: 
July 9th – Policy Council 
July 16th – Post Falls Bubblepalooza 
July 30th -  Sandpoint Bubblepalooza 
August 6th – Policy Council 
August 13th – Shoshone Bubblepalooza 

 
Meeting Wrap-Up – Aleta  

• The meeting was adjourned early today. 

• Our next Policy Council Meeting will be August 6th from 10:00-Noon at Head Start, Room 200. 
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