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Our Mission: 

• Promote healthy 
pregnancies and healthy 
babies. 

• Enhance the development 
of very young children. 

• Promote healthy families. 

Policy Council Meeting Minutes   

Mountain States Early Head Start 

CDA Center/Zoom 
September 3, 2026 - 10:00 a.m.-12:00 p.m. 
 

 
Staff Present: Aleta Garcia-Clute, Jana Brooks, Catie Kotmel, Jennifer Hepinstall, Mikayla Brown,             
Sarah Howell, Irene Dreith, Sandra Menegas, Melissa Bennett. 

 
Call to order: Chantel called the meeting to order at 10:08 am. 

 
Previous Meeting Minutes: Members reviewed the August 2026 meeting minutes. 
 

    Kathleen B. motioned to approve the August 2026 meeting minutes;   Amanda P. seconded and 
the motion for approval carried.  

 
Report-Outs / Training   

PC Training:  Understanding ERSEA – Sandra Menegas   

Sandra introduced herself and explained her role as Enrollment Coordinator. 
• What is Early Head Start and What is ERSEA?  

MSEHS is a free program that offers child development and parenting support for pregnant 
participants and families with infants and toddlers up to 36 months.  Along with our parent-

child playgroups, our services include weekly home visits with a family consultant, learning 
activities for parents and children, child development information, vision and hearing 
screenings, parenting classes such as Circle of Security and Making Sense of Your Worth.  

• Prenatal and postpartum services include weekly or bi-weekly home visits with our family 
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consultants, information on prenatal care and fetal development, nutrition information for 
parent-to-be, breastfeeding information and support, and help preparing for labor and 

delivery and newborn care. Pregnant women receive services up to the birth of a child then 
up to 12 weeks post-partum.  

• ERSEA is designed to help us identify families with the highest needs and prioritize them for 
enrollment with empathy and non-intrusiveness. 

E - Eligibility – Identifies the eligible population in our area (children birth to 
age 3 and pregnant participants.) 
R - Recruitment – Spreading the word about our program, community 
engagement. Mikayla is our new Outreach Specialist.  
S - Selection – Process for selecting eligible children and pregnant 
participants using point-based criteria based on need, approved by Policy 
Council and the Governing board. (see attached). 
E - Enrollment – Maintaining our funded enrollment of 90 families, serving 
three counties; Bonner, Kootenai and Shoshone. 
A - Attendance – Consistency in completing home visits and playgroup 
participation. 

• Management and staff responsible for determining eligibility are trained within 90 days of 

hire. Policy Council members and governing board members are trained within 180 days of 

the beginning of a new term (see packet). 

 

Program Services Report: 
 Enrollment, Community Outreach & Engagement Reports: 

• August 2026 Enrollment Report and Infographic – Sandra Menegas 
o 89 enrolled ending August 31, 2026. 
o We had seven exits and six enrollments in August; four students aged out of the 

program, one moved out of the service area, one family was too busy for visits, 
and one family no longer needed services. 

o Referral sources leading to enrollments in July included one from the 
Strengthening Families event last spring, one currently enrolled added a 
pregnancy, two previously enrolled have re-enrolled, one from Child and Family 
Services, and one through our website. 

o 16 enrolled children currently have active IFSP’s. 
o Waitlist information: 11 families meet eligibility, 14 families are over income. 
o We have seven pregnancies enrolled; four are in the 4th trimester. 
o  Four exits are forecast for September. 
o  Five enrollments are projected for September (one filled 9/2/26.) 

• Eligibility Percentages:  
▪ SNAP / SSI / TANF – 35 
▪ Over Income – 3 
▪ Income Below 100% - 21 
▪ Income 100-130% - 7 
▪ Foster Care – 8 
▪ No Permanent Housing – 14 
County Snapshot:   
▪ Bonner –  27 
▪ Kootenai – 49  
▪ Shoshone – 13 
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Program Design & Management Report Out 
 

Director’s Report & Program Updates – Jana Brooks 
Jana introduced herself and explained her role as director and presented our mission statement.  
 
• Federal Updates:  Notice of Proposed Rule Making (NPRM)  

“Reducing Federal Burden for Head Start Programs” 
 

What is happening and what we are looking at for our families: 
o Performance Standards are our rules and regulations, and they guide everything we do in 

the program.  The government has proposed significant changes to the current 
performance standards, but nothing has changed as of now. We are looking at this through 
the lens of what families actually experience in our home visiting program and we do not 
yet know what the final changes will be. 
 

o Information surrounding the NPRM was discussed. 
 

 
Program Planning – Annual Self-Assessment Process (a Performance Standard) 

 
• What is the Self-Assessment: 

This assessment looks at our program as a whole and allows us to see what is working well, what 
needs attention and where do we place our focus next?  Cycle:  plan, do the work, monitor, self-
assess, improve, plan again. 

 
• What we want to learn from the Self-Assessment: 

Are families in our program getting what they need? Are the systems in place supporting staff to do 
their best? Are we making progress toward our goals and can we see what has changed? 

 
• Using what we already know:   

Feedback from families, school readiness, family outcomes, playgroup and parent education 
information, program and staff survey, professional development goals, and ongoing program goals 
monitoring. 

 
• Where Policy Council fits:   

Policy Council must review and approve the Self-Assessment Plan goals before they can be 
implemented. 

 
 

Amanda P. motioned to approve Self-Assessment Plan/Program Planning Goals; Armando D. 
seconded and the motion for approval carried. 
 

 
MSEHS also conducts a Community Assessment annually and the Executive Summary is in today’s 
packet.  We see that our communities are growing, increasing in every county. Poverty rates by location, 
demographic group, and households with children under age five are shown. Income, housing and 
health was reviewed on the chart. 

 
 

• Financial Report for June and July 2026 

• Total spending for 2026-2027 year-to-date is:  $191, 367. 

• Non-Federal Share (In-Kind) must be 20% of total federal dollars awarded, and our current 
percentage is 14.70%. 

• Administrative expenses can be no more than 15% of total federal dollars, and our current 
percentage is 13.22%. 
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    Chantel P. motioned to approve the June and July 2026 financials; Amanda P. seconded and 
the motion for approval carried. 

 
• Credit Card Report for May/June and July 2026 – Tabled due to absence of secretary/treasurer. 

 
 

Jannus Board Report/Updates – Karen S. 

Last week Jannus met with two programs. It is important for us to continue to meet with our legislators 
and talk about EHS to share the importance without crossing the lobbying line. Next Jannus Board will 
meet in person in October, and we are excited to see how to make public comments. 

 

Report Outs 

Program Services Report:  Catie Kotmel 

 Health & Safety Services Report - School Readiness Goals 2026-27 Catie Kotmel 

Catie introduced herself and presented the five School Readiness Goals with descriptions of each (see 
packet).  The first assessment will be coming up at the end of September and will include the following: 

1. Approaches to learning 

2. Social Emotional 

3. Language and Communication 

4. Cognition 

5. Perceptual, Motor, and Physical Development  

 

 Program Services Report: 
 Enrollment and Community Outreach - Mikayla Brown 
 

Two Bubblepalooza events were held this summer, one was cancelled due to wildfire smoke.  
The events were very successful, providing lots of fun for families, as well as boosting our outreach, 
marketing, and brand awareness.  Jana will be sharing this information with the Jannus Board. 

• 24 families attended the Pinehurst Bubblepalooza event. 
• 57 total families and 166 total people (including staff and vendors) attended the Sandpoint 

event. 
• A pie graph was presented showing 43% of referrals are coming from our community 

partners. Online sources increased to 19% with one in five enrolling in the program.  
Heritage Health has become a new and consistent source of referrals for us. We receive 
about 11 referrals monthly and our goal is 12.  (These do not all convert to enrollments, 
however.) 

Waitlist: are there too many people on our waitlist and what is a good number for families on the 
waitlist?   Policy Council members suggested ten families would be a fair amount. Ages of children 
on the waitlist is also a concern, so they do not age out . Ten families on the waitlist covers about 
two months of openings.   

 
PFCE Specialist Report:  Jennifer Hepinstall  
Jennifer shared upcoming Parent Connect and Parent Café events and asked for feedback 
and suggestions about topics parents might like to learn more about for our January, 
February, and March events. Please reach out to Jennifer with your suggestions. 
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MSEHS Center Updates 

September 3rd – Policy Council Meeting, CDA 
September 8th – Parent Connect Kellogg 
September 10th – Parent Connect, “Tools for Transitions” in CDA 
September 12th – Kootenai Resource Fair 
September 16th – Circle of Security classes begin in Sandpoint (6 weeks) 
September 19th – Shoshone Medical Center Health Fair in Kellogg 
October 1st – Policy Council Meeting, CDA 

 
Strengths Finder Assessments – Aleta 

Please reach out to Aleta for more information on meeting with Ann Clancy to discuss your 
Strengths Finder assessment results. 

 
Meeting Wrap-Up – Aleta  

• The meeting was adjourned by Chantel at 11:55 am. 

• Our next Policy Council Meeting will be Thursday, October 1st from 10:00 am to Noon. 
 
 

 
 
 
 
 


